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Overview of Request: 

A request was made for an independent evaluation of the Titus County Health Plan. The request initially 
stemmed from the awareness and concern that there is no independent consultant currently involved in 
the preparation and review of the renewal and plan design options. 

Key Findings: 

The court has 2 questions to answer today: 
1. 	 Is it appropriate to renew with HealthFirst TPA on the basis of their renewal proposal? 
2. 	 Is there any advantage to hiring a consultant in addition to the current benefit providers? 

1. 	 Fees paid to HealthFirst 
~ are above the market norms for services provided. 

~ The amount of your overpayment is at least $36,617 per year ...every year. 
2. 	 No independent market evaluation conducted in Titus County since 1988-23 years. 

~ This is not normal. 

~ A consultant performs 3 key tasks: 

• 	 They evaluate and benchmark your benefit providers, their fees and quality so you can 
make informed decisions, 

• 	 They bring viable vendors and providers of services to the County so that even if you 
decide you want to stay with your current vendors, you can do so on the basis of 
knowing that their service offering and fees are reasonable, and 

• 	 They ensure that your selected vendors are performing the contractual obligations as 
promised. This includes reviewing your contracts, making recommendations for 
revision and ensuring that the terms are reasonable and appropriate. 

~ 	Lack of competition ultimately drives prices above market norms. 
3. 	 Asking better questions like, "How much are we paying and is it reasonable?" 

~ Lack of consistent response from HealthFirst 

• 	 Initially, HealthFirst's response was that they are only paid a $16.50 per employee per 
month administration fee and nothing more. ($16.50 x 126 employees =$24,948/year) 

• 	 When we later provided you with specific written questions to send to that same sales 
representative, you received an entirely different answer and the response revealed 
significantly greater compensation to the ETMC-owned entities. 

~ All of these amounts add up to compensation in excess than $80,000 per year. 
Prescription Savings Opportunity 

~ HealthFirst states that switching to the HF Rx Solutions program would yield a savings to the 
County of $10,043.01. HF Rx Solutions is another ETMC-owned entity. 

~ We strongly encourage the contract and data the savings is based on to be reviewed by an 
external party. 

Compliance Improvement Opportunity 
6. 	 Ultimatum by HealthFirst issued Friday 

~ If you engage the services of Brinson Benefits as your consultant, HealthFirst states they will 
terminate all services provided to the County. 

~ HealthFirst cannot contractually preclude you from hiring anyone of your choosing. 

~ HealthFirst's all-or-nothing approach takes one of the greatest advantages of self-funding 
away from you. Why is it that they also want to take away your opportunity to receive 
unbiased, objective advice from a consultant? 

7. 	 You deserve a better answer. 

~ A more precise reason for the ultimatum. Not some vague statement that "Brinson doesn't 
fit their business modeL" 

~ These are your dollars and someone coming to assist you in optimizing your dollars cannot 
and should not be in conflict with anyone's business model. 

http:10,043.01
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